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MEMORANDUM FOR: 



Deputy Director for Intelligence 


SUBJECT 


: Inspector Ge nera l's Suxxjgy of the 
Career Training Program 


I have received your response to my request for further 
information on your proposed action regarding the career manage- 
ment of Career Trainees and atm satisfied that your plan meets 
the spirit of the Inspector General's Survey of the Career Training 
Program. 

m S. K. Kbits 

L. K. White 

Executive Director-Comptroller 
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9 SEP 196/ 


MEMORANDUM FOR: Executive Director-Controller 

SUBJECT : Inspector General's Survey of the 

CT Program 


REFERENCE : Memorandum from Executive Director- 

Controller to DDI, same subject, 
dated 14 July 1967 


1. As you suggested, a review has bees mde 
of the Support Services System of CT Career Manage- 
ment and of the concepts being developed by the 
Clandestine Services. My findings to date do not 
indicate great differences between the Support and 
Intelligence Services Systems. I am convinced, 
however, that a more effective system can be dev- 
eloped to assure desirable assignments of our young 
professional employees, including CTs. This will tie 
in with our "comers" program and give the Intelligence 
Directorate a broader ami more conscious program of 
career management. 

2. I plan sow to take the following steps: 

a. The progress of all new professionals 
Including CTs will be reviewed by each office 
of assignment when the fitness report is pre- 
pared. A check sheet will be designed to 
record information concerning strengths, weak- 
nesses, progress, anticipated training, pro- 
jected assignments, etc. 
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b. Th eee check sheets win be for- 
Administrative Chief whoa 
I shell designate as the Directorate's 
®®*h»«®»eat Officer, Be will be 
responsible for a complete revise of 
these check sheets, additional inter- 
views as indicated, the negotiation of 
rea ssignments bs tween the various offices 
to aa«i» complete career development, 
and reporting his findings to the Iatel- 
ligrace Career Service Board of which I 
am Chairman. This system will also 
assure the selection of potential Mid- 
careerist® and "comers." 

« — *» am conducting 

1 i *5? **e*aiiviag the assignments a nd 
training originally outlined in Uwlr fira-7.iTpl.n3. 

loonhr o^tta to r ®—“ b * r that the phi- 

TraSrafv? * tb * Career Management Program of the 
intelligence Directorate is necessarily tailored 
to our own needs. We need to takTSr ,0^™^ 

J lt *®k® s four or five years 
a ***tlml analyst, contact sJJ! 

-iiT.r U nnn ao ?* mlB l ‘ Phraoa *itb no pjjjioun 

I. ™ ir’l-L f , ? 1 or <"*J«ot specially b»f.ra 
Tra-Id” hroa«®ed for management responsibilities 

our * # * c * broadening is where " 

oar Midoaraer program .ad oorara" progSa takTorar. 


7s/ B. J. Smith 

8, J. SMITH 

Deputy Director for Intelligence 

ODDI Admin: fk (29 Sept 67) 

Distribution: 

Qrig and one - Addressee 

1 - ADDI 

2 - O/DDI Admin -2- 

1 - ODDI Chrono 


Approved For Release 2001/03/04 : 



-00947 A0001 00030008-1 


Approved For Release 2OO1/O3/O45gj^DP8O-OO947AOOO1OOO3OOO80[ ! ^- 



1 4 JUL ,367 


MEMORAMDUM FOR: Deputy Director for Intelligence 

SUBJECT: Inspector General's Survey of the CT Program 


1. I have reviewed your response to the Inspector General's 
Survey of the CT Program and have noted that you did not concur in 
Recommendations Nos. 2a and 32. On No. 2a, which recommended that the 
Director of Training deal with your Administrative Staff in placing 
CTs in your directorate, I would like to point out that, so far as the 
Directorate of Intelligence is concerned, this recommendation is 
closely related to the larger question of CT career management, which 
is discussed in some detail in the CT Survey in the section leading up 
to Recommendation No. 32. 

2. Recommendation No. 32 recommended that the DDI and the DDP 
review their systems of CT career development and issue policy 
statements to their operating components on desirable kinds of assign- 
ments for CTs during their early years with the Agency. In your 
response you stated you felt that such action by you was not necessary 
or appropriate because of the Directorate of Intelligence's program 
for identifying promising young professionals, known as "comers,'’ who 
have the potential for assuming more responsible positions. I am not 
fully convinced of the effectiveness of your "comer" system. During 
the survey, members of the survey team who interviewed a number of key 
officers of the Directorate of Intelligence did not find a general 
awareness of the "comer" program. They did, however, talk with well- 
qualified CTs who were reluctant to enter the DDI because of what 
seemed to them limited career opportunities, except in OCI. 

3. I believe that a more effective system of CT career management 
could help us reduce the current attrition rate among CTs. The 
Inspector General's Survey of the CT Program commented favorably on the 
Support Services system of CT career management, and in response to the 
Survey the Clandestine Services has undertaken a study to consider 
changes in the monitoring of CT careers. While I well realize that one 
component's methods may not be suitable for adoption by another 
component, I suggest that you review the Support Services system and 
the procedures in the Clandestine Services as they develop, and then 
again consider the possibility of a stronger and broader system of CT 
career management in the Directorate of Intelligence. I would 
appreciate comments from you on this by 1 October 1967. 

25X1 A 

Executive Director-Comptroller 
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